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AGM Draft Minutes

Board Members Staff:
Pency Tsai Marie Douville
Marielle Godbout Josie Parisi
Pasquale Capo Roxanne Barre
Arthur Wan
Mark Jessop Guests:
Bing Qi Michel Trahan (Returning Officer)
Caroline Napier Nivetha (GetQuorum)
Adam Kabir Dickinson

1. Callto Order:
At 1:00 p.m., the ATIO President, Pency Tsai, called the assembly to order.
Pency Tsai announced that ATIO Secretary, Arthur Wan, would act as secretary of the meeting.

Pency Tsai announced that Nivetha, from GetQuorum, would be the scrutineer and that Michel
Trahan was the Returning Officer for the election.

Pency Tsai announced that simultaneous interpretation in French and English was being provided
pro-bono by volunteer interpreters Fabrice Cadieux, Wendy Greene and Peter McNichol.

2. Verification of the quorum:
GetQuorum confirmed the presence of 84 voting members and 33 proxies. The Chair, Pency Tsai,
confirmed quorum, which is 25 voting members under Article 11.08 of the ATIO Bylaws.
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Adoption of the agenda

Moved by Caroline Napier, seconded by Marielle Godbout: That the agenda be approved as
amended (with items 7-9 combined into the Treasurer’s Report).

CARRIED. 91 Yes, 1 No, 2 Abstain.

Presentation of the Draft Minutes of the 2023 Annual General Meeting
Moved by Pency Tsai, seconded by Marielle Godbout: That the Draft Minutes of the 2023 Annual
General Meeting be approved as presented. CARRIED. 82 Yes, 2 No, 5 Abstain.

Presentation of the Draft Minutes of the June 2023 Special General Meeting
Moved by Pency Tsai, seconded by Caroline Napier: That the Draft Minutes of the June 2023
Special General Meeting be approved as presented. CARRIED. 66 Yes, 1 No, 9 Abstain.

President’s Report

Pency Tsai presented her review of the state of the association. The prerequisite exams were held
twice in the past year and entrance exams four times. The discipline committee is close to having
the required number of members, more are needed. Following the hiring of new staff members,
the Secretariat is now fully staffed. While ATIO has been working on implementing a digital stamp,
this has been put on hold due to technical issues. The shrinking membership numbers have also
been noted; this is due to an aging membership and updates to admission procedures.

Treasurer’s Report, Auditor’s Report and Budget

Pasquale Capo presented the Treasurer’s Report and the Auditor’s Report. The report included the
financial status of the association, confidence in the association’s financial situation, and the 2024
outlook. Members asked questions to clarify some of the details and some of the expenses
incurred during the past year. The travel expenses for 2023-2024 relate primarily to attending the
2023 CTTIC AGM in Vancouver. Report attached as Appendix 1.

Moved by Pasquale Capo, seconded by Marielle Godbout: That the auditor’s report be received
as presented. CARRIED. 88 Yes, 1 No, 3 Abstain.

Moved by Pasquale Capo, seconded by Caroline Napier: That Numeris CPA be re-appointed as
auditors for 2024. CARRIED. 73 Yes, 1 No, 7 Abstain.

Pasquale Capo presented the proposed 2024 operating budget, first reviewing the 2023 budget
against the actual figures. Responding to a question about the salary figures, he notes that there
have been changes due to the hiring of new staff and the outsourcing of the bookkeeping role to a
third-party provider. The budget is attached as Appendix 2.

Moved by Pasquale Capo, seconded by Arthur Wan: That the 2024 Budget and forecast be
approved as presented. CARRIED. 86 Yes, 0 No, 2 Abstain.
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Secretary’s Report

The Secretary, Arthur Wan, presented the 2024 Secretary’s Report. He noted that the Board had
met nine times in the past year and provided an overview of the key Board decisions during that
time. These included approving the proposal that candidates for certification in community
interpreting and medical interpreting who cannot write a certification exam must apply for
certification on-dossier by December 31, 2029, in order to become certified. Another decision was
to enable the destruction of member files once nine years have passed after they leave the
association (a three-year grace period to re-join plus six additional years). The Secretary’s report is
attached as Appendix 3.

Standing Committees’ Reports

a) Recognition and Certification Committee
Caroline Napier presented the committee’s report in French.
The Recognition and Certification Committee worked effectively this year. Its members met
throughout the year to review progress made and discuss pending files. In 2023, the
committee began, continued, or concluded nine files. One was rejected, three were certified,
and five are pending. Committee members independently review each file before consulting
with committee members. Caroline noted that it can take several hours to review a single file.
In 2023, candidates wishing to pursue on-dossier certification had to first complete the
prerequisite language proficiency and Code of Ethics exams. It is hoped that these exams will
help to ensure that candidates have a higher possibility of success; the efforts of staff
members Marie Douville and Josie Parisi in organizing these exams are acknowledged with
thanks. Caroline also gratefully acknowledges the work of the Committee’s Chair, Héléne
Gelinas-Surprenant and committee member Sonia Leblanc. Further details are included in the
report attached as Appendix 4.

b) Discipline Committee
Pency Tsai reported that the Discipline Committee currently has three members who are
working hard on ongoing cases. The Board is calling for members to indicate their interest in
sitting on this committee.

Report of the Returning Officer, Part |
The Returning Officer, Michel Trahan, declared the start of the elections and stated that they
would be held by position instead of by a slate.

o Election for position of Vice-President
One candidate nominated, Marielle Godbout.
The Returning Officer, Michel Trahan, declared Marielle Godbout elected by acclamation.

o Election for position of Secretary
One candidate nominated, Adam Kabir Dickinson.
The Returning Officer, Michel Trahan, declared Adam Kabir Dickinson elected by acclamation.
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o Election for position of Director, Translators
No candidates were nominated in advance of the meeting.
Pency Tsai nominated Saeid Hasani from the floor; the nomination was seconded by Mark
Jessop and accepted by Saeid Hasani.

The Returning Officer, Michel Trahan, declared Saeid Hasani elected by acclamation.

o Election for position of Director, Court Interpreters
No candidates were nominated in advance of the meeting.
Pency Tsai nominated Renée Xu from the floor; the nomination was seconded by Bing Qi and
accepted by Renée Xu.

The Returning Officer, Michel Trahan, declared Major Nagra elected by acclamation.

o Election for position of Director, Medical Interpreters
One candidate nominated, Saeid Hasani.
The Returning Officer, Michel Trahan, declared Saeid Hasani elected by acclamation.

o Election for position of Director, Foreign Languages
Two candidates were nominated, Paulina Baez and Adam Kabir Dickinson.
Adam Kabir Dickinson withdrew his candidacy.

The Returning Officer, Michel Trahan, declared Paulina Baez elected by acclamation.

o Election for position of Director, Community Interpreters (one-year term)
One candidate nominated, Josie Parisi.
The Returning Officer, Michel Trahan, declared Josie Parisi elected by acclamation.

o Election for position of Director, Terminologists
Two candidates were nominated, Josie Parisi and Arthur Wan.
The Returning Officer, Michel Trahan, stated that he would announce the vote totals in Part Il of
the Report of the Returning Officer (agenda item 12).

11. Amendments to the By-laws:
Caroline Napier moved that, as there are several proposed amendments that require longer discussion,
voting be tabled for the amendments until a special meeting is held specifically for this purpose on
Saturday, June 15 at 10:00 a.m.
o Motion to hold a Special General Meeting at 10:00 a.m. on Saturday, June 15, 2024, in which
proxy voting will not be allowed.
Moved by Caroline Napier, seconded by Denis Couillard. CARRIED. 82 Yes, 10 No, 2 Abstain.

12. Report of the Returning Officer (Michel Trahan), Part II:
a. Announcement of the voting results.
In the election for Director, Terminologists, Josie Parisi received 58 votes and Arthur Wan
received 32 votes, with 1 abstaining vote.
b. Announcement of the new and re-elected members of the 2024-2025 Board of Directors:
i. Vice-President: Marielle Godbout
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ii. Secretary: Adam Kabir Dickinson
iii. Director, Translators: Saeid Hasani
iv. Director, Medical Interpreters: Saeid Hasani
v. Director, Foreign Languages: Paulina Baez
vi. Director, Community Interpreters: Josie Parisi
vii. Director, Terminologists: Josie Parisi

13. Presentation of the 2024-2025 Board of Directors

The 2024-2025 Board of Directors is as follows:

President (2023-2025): Pency Tsai

Vice-President (2024-2026): Marielle Godbout

Treasurer (2023-2025): Pasquale Capo

Secretary (2024-2026): Adam Kabir Dickinson

Director, Translators (2024-2026): Saeid Hasani

Director, Conference Interpreters (2023-2025): Caroline Napier
Director, Court Interpreters (2024-2026): Renée Xu
Director, Community Interpreters (2024-2025): Josie Parisi
Director, Medical Interpreters (2024-2026): Saeid Hasani
Director, Terminologists (2024-2025): Josie Parisi

Director, Foreign Languages (2024-2026): Paulina Baez

14. Other business properly brought before the meeting and announcements

a.

Thanks go out to the departing members of the Board, Mark Jessop and Bing Qj, for their
years of service to the ATIO Board. Thanks are also offered to Michel Trahan for his invaluable
assistance as Returning Officer.

Candidates for certification are reminded of the five-year rule, whereby Candidates will be
automatically removed from the database if they do not become certified within five years of
becoming a candidate. In the case of Certified Members who are also Candidates in another
profession and/or language combination, they will also lose their candidature after the five-
year period.

Important dates: The 2025 ATIO AGM will be on April 26, 2025, venue to be announced. 2025
renewal will begin on Wednesday, October 16, 2024, and the deadline to pay dues will be
December 31, 2024.

Thanks go out to our volunteer interpreters: Fabrice Cadieux, Wendy Greene and Peter
McNichol. Thanks also to the volunteers who assist with exams, for the assistance of ATIA in
launching the online entrance exam and online prerequisite exams. Welcome to new
candidates and members. Finally, thanks are given to ATIO Secretariat Staff: Marie Douville,
Operations & Business Development Coordinator; Josie Parisi, Membership Services
Coordinator; and Roxanne Barre, Exam Coordinator. Josie, who is stepping down from her role
at the Secretariat, is thanked for her dedication to the organization and welcomed to her new
role on the Board of Directors. Finally, the incoming Membership Services Coordinator, Blake
Hamilton, is welcomed to the team.

New and ongoing board members are reminded that there will be a short meeting of the new
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board of directors at 3:30 p.m., following the AGM — board members should check their email

for meeting details.

f.  Thank you all for your support and have a great Saturday afternoon.

15. The meeting is adjourned at 3:19 p.m.
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April 26, 2024
TREASURER’S REPORT (SLIDE 7)

Fellow ATIO Members, associates and guests,
Welcome to the 2024 Annual General Meeting.
My name is Pasquale Capo and | am the Treasurer of ATIO.

First, 1’d like to point out that the audited financial statements for the year
ending December 31, 2023, and the budget for the year ending December
31, 2024, are available for you on the ATIO website to examine and ask
questions.

In a nutshell, I’m very happy to report that ATIO’s current financial
situation and cash flow are solid and in good shape. As you can see from the
audited financial statement for 2023, we again concluded our year end in
the black. And, as shown in our 2024 Budget, we also project that we will
end the 2024 year with a surplus, albeit a smaller one.

This positive outcome was achieved by the Board and the staff working and
cooperating very closely. We reached our objectives by exercising close
financial control, scrutinizing our expenditures and seeking savings where
possible.

Auditor’s Report (Slides 8-10)

Income statement comments:

So, as | mentioned the good news is that ATIO closes the year-end 2023
with a surplus, amounting to $ 93k. However, in comparison with 2022’s
figures there is a negative trend in our operations. Revenues have gone
down and expenses have increased. Some of the reasons for this are:

REVENUES
A. Lower Membership:
1) Aging membership means more members are quitting/retiring.

2) New memberships (new candidates) have been delayed by the
introduction of the prerequisite exams. We should begin to see a correction
in 2024/2025.



B. Fewer Exam fees:

Fewer exam registrations for entrance and certification exams. There is a
decline due to the timing of the prerequisite exams. This also will start
getting corrected in 2024/2025.

Rolling out a new process as part of the admission requirements is expected
to have a positive impact on both membership and exam revenue numbers.

C) Applications:

The number of new applications also dropped due to the introduction of the
new prerequisite exams, as expected. The correction should be seen in the
next one to two years as the admission process continues to evolve. This
item also includes on-dossier applications; we received 5 of the 6 forecasted.

In 2024, ATIO staff will concentrate on following up with eligible
applicants seeking to join ATIO. We will also intensify collection efforts for
membership dues that have remained unpaid for the last few years.

Balance sheet:

Our balance sheet as at the year end December 31, 2023 shows the healthy
state of our finances and cash flow. By achieving surplus in the last 3 years,
we were able to accumulate savings which can be used as reserve funds for
potential rainy days.

In view of our good financial condition, | proposed, and the board approved,
a freeze on our members’ fees payable for 2024.

Some changes were made following last year’s AGM wherein we switched
our external audit services to the accounting firm of Numeris. This has
produced positive outcomes in lower fees and better services.

Another significant change that the Board made in 2023 was to replace our
in-house bookkeeper with The Bookkeeping Bureau, a bookkeeping firm
that maintains our accounting system online. We have been assigned a
dedicated person to look after our books and prepare payment of our bills as
they come due. This switch is fairly new as it was introduced at the end of
December 2023 and our office staff are very happy with the new
arrangement.



The slides show only the main parts, that is the income statement and the
balance sheet. | hope that all of you have had a chance to review all the
financial statements for 2023 posted.

Please note in their engagement for the 2023 year, the external auditors
performed a qualified audit of our accounts in line with accounting
regulations governing non-profit organizations.

I move for the members to receive the auditor’s report (motion. second,

discuss, vote).
(Discuss: Check Q&A and/or take live questions, Max 10 minutes)

Also, | propose to re-appoint the accounting firm Numeris of Ottawa as
external auditors for 2024.

(motion, second, discuss, vote).
(Discuss: Check Q&A and/or take live questions, Max 10 minutes)

Budget approval

The Budget for 2024 will be shown on the screen.

The left column represents our forecasted revenues and expenses for 2024.
The right column shows the actual numbers for 2023.

The budget is an educated guess based on the actual data and operation plans
that we know and have available right now. The surplus is forecasted to be
less due to additional expenses in professional services.

| move for approval of the proposed 2024 Budget. (motion, second, discuss,

vote).
(Discuss: Check Q&A and/or take live questions, Max 10 minutes)

This is my report.
Pasquale Capo

Pasquale Capo
ATIO Treasurer



ATIO 2024 Budget

Item

Revenue / Revenus

Association Dues / Cotisations

Exams / Examens

Application / Application

Events & Activities / Evénements et activités
Promotion / Promotion et publicité

Sales / Produits de vente

Other Revenue / Autres revenus

Expenses / Dépenses

Salaries & Benefits / Salaires et avantages sociaux
Operations / Opérations

Exams / Frais d'examens

Professional Fees / Honoraires professionnels
IT / Technologies de I'information

Travel / Frais de déplacement

Promotion / Publicité et promotion
Amortization / Amortissement

Other / Divers

Bad Debt / Mauvaises créances

Total

Total

Surplus (Deficit)

Budget Budget | Actuals
2024 2023 2023 2022 2021 2020

S 357,157 ]S 398,763 |S 368909]S 388,266|S 364,900]S 392,537
S 77,600 | S 100,000 | S 76,311 ] S 83,198 | $ 64,021 1S 41,724
$ 11,150 |$ 142503 6733 | 17715|$  13672|$ 10,105
S 15,500 | S 17,500 | S 10,000 | $ 13,248 | S 11,424 | S 10,048
S 13,000 | S 25,000 | S 17,150 | $ 30,491 ] S 10,590 | § 4,618
S 6,000 | S 6,850 | S 6,849 | S 7,818 1S 6,262 | $ 2,973
S 10,300 | S 6,200 | S 11,931 | S 6,939 S 28,168 | $ 2,320
S 490,707 |S 568563 |S 498,312]|S$S 547675|S 499,037 |S 464,325
$ 203,774 |$ 237600|S 194785|s 185582 |¢ 157,114 ¢ 173,571
S 105,966 ]S 101,080 | S 90,859 | $ 93,006 | $ 74,869 | S 74,869
$ 50400|$ 57000|8 48031|s 62054|¢ 48415|¢ 48415
S 67,300 | S 47,200 | S 34,515 | $ 23,873 1S 104,863 ]S 51,419
S 32,572 | S 29,400 | S 33,361 | S 22,112 | S 19,591 | $§ 19,590
S 1,500 | S 1,000 | S 2,908 | $ 582 S 771
S 3,000 | $ - S - $ 678

S -1S 889 1S 2,8251S 4,852 | S 4,750
S 1,000 | S 2,000 S - S 18,919
$ -1s -|s -1s - S -
S 465,511 ]|S 475,280|S 405,349]S 390,034|S 409,704 |S 392,982
S 25,195 | $ 93,283 |S 103,074]S$S 157,640] S 89,333|S 71,343




Secretary’s Report at AGM 2024

9. Secretary’s Report

Hello everyone, my name is Arthur Wan. | am the Secretary of the Board of Directors of ATIO. Thank you for
attending the 2024 annual general meeting.

The Board held 9 meetings over the year following the 2023 annual general meeting, 5 meetings in 2023 and 4
meetings in 2024. The minutes of those meetings were dutifully kept and are available upon request by certified
members.

In the past year, the board approved the proposal that candidates for certification in community interpreting and
medical interpreting who cannot write a certification exam must apply for certification on-dossier will have until

December 31, 2029, to become certified.

The board also passed a resolution that paper closed member files can be destroyed 6-years after the 3-year
lapsed window (or 9-years after quitting the association).

The four 2024 board meetings focused on AGM related details, such as approving AGM related documents, as well
as approving proposed amendments to the bylaws and policies.

ATIO participated in the CTTIC AGM in November in Vancouver and addressed a number of concerns.

| have served two terms as Secretary of the ATIO Board of Directors, dedicating many hours to volunteering for the
board and association, which has been a rewarding period of time.

| look forward to continuing to work for the board and association, possibly in another position that | will run for in
this AGM.

Thank you.
Arthur Wan

Secretary of Board of ATIO



Rapport du Comité de la reconnaissance et de 'agrément, le 27 avril 2024

Le Comité de la reconnaissance et de 'agrément a fonctionné efficacement cette année. Les membres se
sont concertées tout au long de I'année pour discuter du travail en cours, revoir les progres réalisés et
faire le point sur les dossiers en attente.

Au cours de 2023, nous avons entrepris, continué ou terminé I'étude de 9 dossiers. Parmi les dossiers
examinés, un a fait I'objet d’un refus, trois de I'octroi de I'agrément et cinq sont toujours en cours.

Chaque dossier recoit une attention minutieuse des membres du Comité. Nous examinons les dossiers de
maniere indépendante et nous nous concertons par la suite pour discuter d'un dossier a la fois et rendre
une décision. Nous avons constaté que I’étude d’un dossier peut prendre plusieurs heures.

En 2023, avec I'aide des associations sceurs de I'ATIO, nous avons relancé les examens préalables a
I'admission. Ces examens faisaient partie de la procédure jusqu’a il y a une dizaine d’années. Les examens
de compétence linguistique et de connaissance du Code de déontologie doivent étre réussis avant qu'un
candidat ne puisse soumettre un dossier. Compte tenu du succes de cette initiative dans d'autres
provinces, I'ATIO s'attend a ce que les candidats a I'agrément soumettent des dossiers de meilleure
qualité. Je remercie Marie Douville et Josie Parisi de leur aide précieuse a cet égard.

Par ailleurs, le Comité invite les candidats en puissance a suivre les ateliers de préparation a I'examen du
CTTIC offerts par I'ATIO et les ateliers de perfectionnement professionnel offerts par nos Associations
sceurs ou d’autres organismes, avant d'envoyer leur demande d'agrément sur dossier. Ces divers ateliers
sont annoncés dans le bulletin hebdomadaire de I'ATIO.

Enfin, nous anticipons nos travaux dans 'année a venir avec intérét. Je terminerai en exprimant mon
admiration envers la présidente du Comité, Hélene-Gélinas Surprenant, qui méne nos études avec brio. Je
la remercie vivement, ainsi que Sonia Leblanc, également dévouée a la cause.

Caroline Napier pour le Comité de la reconnaissance et de 'agrément.

Note perso si on me demande comment s’inscrire : Envoyez un courriel a info@atio.on.ca pour obtenir
des détails sur l'inscription aux ateliers ou consultez la page Evénements du site web de I'ATIO.



